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Keynote Speaker | Dr. Rick Brinkman
“Love Thy Customer”

Keynote Speaker | Erin Gargan King
“Digital Persuasion. Ignite Your Social Influence”

NACS Night Out | Steamin’ on the Mississippi

Plus - Networking opportunities to share challenges and championships for Show Producers!
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Visit www.nacslive.com
Like and follow us on Facebook and Twitter

National Association of Consumer Shows
31ST Annual Convention
Schedule of Events

Tuesday, June 25

12:00 – 5:00 pm

NACS Board of Directors Meeting
4:30 – 6:00 pm

NACS Registration Open
6:00 – 7:30 pm

Welcome Reception – Kick-Off Social Event

All convention attendees, exhibitors, and speakers are invited to this casual and relaxed networking reception to kick-off
the 2019 NACS Convention! Enjoy some light food and a cocktail while networking with fellow attendees. Then, join
your NACS colleagues in the French Quarter for a no-host dinner in the heart of New Orleans.

7:30 – 8:30 am		

Wednesday, June 26

Continental Breakfast and Vendor Fair

Join colleagues and exhibitors for a light breakfast before our opening keynote session. We encourage our attendees to
network with our exhibitors and learn about the many ways our allied partners help us succeed.
8:30 – 8:45 am

Welcome and Opening Remarks
8:45 – 10:15 am

Opening Keynote: Love Thy Customer
Presented by Dr. Rick Brinkman

The first commandment, in today’s customer-driven marketplace, is to “Love Thy Customer!” Transcending mere “customer
satisfaction” and shooting for customer delight, by fulfilling their needs and making them feel cared for, delivers a true
loyal customer base every time.
Voted “Funniest Speaker of the Year” by Sales Forum, Dr. Rick takes the one-on-one game of customer service and reveals
how to win-over customers no matter how they behave. With his trademark humor, he delivers communication skills
guaranteed to bring back every customer, every time!
Dr. Rick has taught customer service to all industries including those that normally don’t think they have customers like
government agencies, hospitals, utilities and more. He takes the one-on-one game of customer service and reveals how to
win-over customers no matter how they behave. With his trademark humor, Dr. Rick delivers Conscious Communication
skills guaranteed to bring back every customer, every time!

Dr. Rick Brinkman is a motivational speaker and trainer best known for his Conscious
Communication® expertise conveyed to millions of people via keynotes and trainings, radio, television,
print interviews, and numerous award-winning books, videos and audio programs. He has presented
more than 4,000 programs in 18 countries to top companies, associations and government clients.
He is co-author of the international bestselling book, Dealing with People You Can’t Stand:
How to Bring Out the Best in People at Their Worst, published by McGraw-Hill and translated
into 25 languages. He is also co-author of four others, Life by Design: Bringing Out the Best in
Yourself, Dealing With Relatives, Love Thy Customer, and Dealing with Meetings You Can’t Stand:
How to Meet Less and Do More.

10:20 – 11:20 am

Show Producer Panel: Marketing Ideas & Strategies with Today’s Show Producers
Presented by Marc Macintosh, Showcase Events, Inc.; Rachel Pepper, Innovation Event Management; and Sander Rosen, National
Marine Manufacturers Association
Moderated by: Rich Stone, EXPOCAD, by A.C.T. Inc.

Television, radio, print… social media? Marketing in the 21st Century is complicated. Every generation and demographic
has a different platform they use. Knowing who is attending your shows and the best way to reach them to make your
marketing dollars work is critical. This group of panelists will explore the different tactics they’ve tried successfully and
unsuccessfully across all media platforms. Learn from real life examples, real shows and experienced show producers.
11:20 – 11:40 am

Networking Break and Vendor Fair
11:40 am – 12:45 pm

Networking Lunch with Exhibitor Introductions

We will enjoy lunch and camaraderie with peers during our relaxed hosted networking lunch. During the lunch, each exhibitor
will also have the brief opportunity to personally introduce themselves and their company.
12:45 – 2:15 pm

Improving Guest Experience and Event Security through Situational Awareness and
Crowd Management
Presented by Mark Herrera, Director of Education for the International Association of Venue Managers

This session will give you the tools to augment situational awareness and mitigate risk through guest service interjection
by increasing observational capabilities of human behavior and identifying behavior patterns not conducive to the
environment. You will learn how to establish increased mental preparation, response, event planning best practices and
mitigation to environmental threats through crowd management best practices.

Mark Herrera is the Director of Education for the International Association of Venue Managers. As
part of his duties, Mark teaches Situational Awareness-Mindset training aimed at giving venues the
tools to be safer and more secure. The training emphasizes on Exceptional Focus, Performance, and
Control in Extreme Situations and Risk Mitigation through Guest Services Interjection.
In addition, as the Director of Education for IAVM, Herrera represents the Department of Homeland
Security Office of Infrastructure Protection through the Public Assembly Facility Sub-Sector Council. As
a representative of the Public Assemblies Facilities Sub-Sector Council he works in collaboration with
the Department of Homeland Security and the Protective Security Advisor to identify capability gaps
across soft target community, counter threats to the pattern of life, research technology to mitigate risk
and provide information to protect our Public Facility Assemblies and all Critical Infrastructures. Herrera, in addition,
serves on the National Fire Protection Association Technical Advisory Committee for Assembly Occupancies.
2:15 – 2:40 pm

Networking Break and Vendor Fair
2:40 – 3:50 pm

Consumer Show Speed Knowledge

A low key, sophisticated approach to learning about consumer shows. Taking our cues from the speed dating world, this
quick strike approach on several topics will pull knowledge from our attendees that will provide little nuggets for you to
take home with you. Or, better yet, to continue those conversations during the evening reception. Topics to be addressed
are: Consumer Show Insurance, Exhibitor Education Strategies, Booth Sales Marketing Tools and New Onsite Attractions.
Additional topics will be added on demand.

4:00 – 5:00 pm

Crisis Management: Lessons Learned From Hurricane Katrina and the BP Oil Spill
Presented by John Deveney, President of Deveney Communications

Deveney explores the lessons learned from the PR team that responded to Hurricane Katrina and the BP oil spill to illustrate
the importance of a good crisis management plan for your events.

John Deveney is not only DEVENEY’s president and founder; he’s a national leader in travel and tourism,
known for some of the industry’s best campaigns, results and counsel in strategic marketing and
communication. A New Orleans native, John attended Loyola University New Orleans, first graduating in
1988 (later returning for a master’s degree in mass communication).
In November 1996, John left his position at a growing public relations agency to forge a new
path. His own. In opening DEVENEY, John created a new approach to professional communication,
specializing in the areas of crisis, healthcare, tourism and hospitality. In his time here, John has led on-site
communications during the aftermath of hurricanes Katrina and Rita, managing more than $400 million
in media scrutiny in war-like conditions. For his efforts, John received his twelfth IABC Gold Quill and was
named PR News’ “Agency Executive of the Year” in 2006. He also led Louisiana’s Department of Culture, Recreation and
Tourism through the BP oil spill nightmare, reshaping public perception and preserving the state’s $9.4 billion tourism industry.
6:00 – 9:00 pm

Steamin’ on The Mississippi on the Riverboat City of New Orleans
Sponsored by SMG Convention Centers

31st ANNUAL NACS NIGHT OUT
It’s a night to remember with NACS colleagues and friends aboard the Steamboat Natchez. Our annual offsite event will
take us around the town, literally, to experience New Orleans’ sights and sounds, including the live music of the “Dukes of
Dixieland.” We will enjoy libations and hors d’oeuvres and of course, the panoramic views of the beautiful city of New Orleans.

8:00 – 9:00 am

Thursday, June 27

Continental Breakfast and Vendor Fair
9:00 – 10:00 am

Keynote: Digital Persuasion. Ignite Your Social Influence
Presented by Erin Gargan King, Socialite LLC

Do you feel like standing out in the loud- check that- ROARING world of social media has become an almost impossible challenge
for you or your brand? If you have noticed that your social media content isn’t driving the conversations or conversions that it used
to- it’s because it’s not enough to show or tell a great story on social media anymore. Persuading others to engage with you, your
brand, your product or service on social media requires a strategy for not just WHAT story you are sharing: but WHO is sharing it.
Digital influence has colossally shifted from brands and celebrities to micro and everyday influencers. This balance of power has
disrupted even the smartest social strategies and demands a fresh approach to redefine why, where, and how your social media
efforts will deliver the ROI you desire.
The power of digital persuasion is about MUCH more than Kardashians and tens of thousands of dollars on sponsored Instagram
posts. Whether you are an individual marketing team of one or at the helm of a Fortune 100 brand, Erin’s talk will help you
reimagine your current social strategy to ignite the power of your macro, micro and everyday influencer messaging in an authentic,
transformative way.
It’s time to move from “right message, right time, right person” to “real message, real time, real person”. Using Erin’s dynamic,
first-hand case studies, and her simple digital persuasion equation— attendees leave empowered and equipped to attract attention,
increase influence and sell smarter in today’s modern marketplace.

Erin Gargan King knows how challenging it is for sales, marketing and event professionals to attract attention and
communicate persuasively in today’s congested online world. Erin sold her first two companies, Jump Digital
Media and PMS.com (featured in Forbes) before the age of 30. In 2010, she launched Socialite Agency, an
award-winning social media marketing firm.
Erin has been hired by The Oscars, ABC-Disney Television, Nelson Mandela’s Legacy of Hope, VISA, Hitachi,
Siemens, Abbott Laboratories, Synchrony Financial, National Association of Broadcasters, The United States
Navy and others. She’s helped these global brands leverage digital persuasion techniques to attract attention,
increase influence and sell smarter in the modern marketplace. Frequently invited back for consecutive annual
events, Erin is known in the conference world for one thing in particular: her energy! Her talks deliver a powerful,
specific, actionable formula that’s spiced with stories, data and a lot of fun. Audiences leave inspired, motivated and highly entertained.

10:10 – 11:10 am

Energizing Sponsor Ideas: A Fresh Approach to Your Sponsor Program
Presented by Rachel Trice, Vice President, Marketing, Membership Services & Events, Home Builders Association of Metro Portland

Refresh your sponsorship program with tips, tricks and reinvented ideas. You know the basics of sponsorship, but
sometimes even the simplest change to your program can generate new money, new partners and rekindle stale projects.
Together, let’s examine creative solutions to roadblocks, adding missing twists to sponsor activations or ways to repurpose
your outdated best practices. From sales tips to contract reminders to activation inspiration, this session will help infuse life
into tired programs.

Rachel Trice is an entrepreneurial leader, a visionary marketing, event and community relations
strategist with more than twenty years of experience. As a senior-level executive, Rachel’s extensive
industry knowledge and hands-on, real-world experience have positioned her as a mentor and a
sought-after speaker at event and marketing conferences. Rachel has sold more than $10 million in
combined sponsorship revenue throughout her career and marketed events to millions of consumers.
Using her unique combination of seasoned experience in a variety of areas -- branding strategy,
tourism marketing, festival and event marketing and management, community and governmental
relations, membership programs, fund development, sponsorship and grant development, parks and
recreation funding and non-profit and association management -- Rachel crafts ground-breaking public
relations, events, marketing and fundraising programs. With her leadership insight, volunteer and staff management
experience and collaborative client service style, Rachel can lead the team to execute a successful outcome.
For more than two decades Rachel has championed events, marketing and sponsorship, learning the art of the deal, the
operational secrets of events and understood the passion and grit it takes to pull off a win. She’s managed and motivated
the staff, volunteers and board of directors when needed. As an entrepreneur, she’s learned the art of balance between
risk and conservatism.
11:10 – 11:40 am

Networking Break and Vendor Fair
11:40 am – 12:10 pm

Bench Marking Survey Results of NACS Members
Jim Fricke, Colorado Garden Foundation – NACS Board Director

The compiled results of this year’s survey will provide a first-hand look at how show producers are investing in advertising
and features at events in relation to overall attendance. NACS gathers this important information so we can compare
our industry in relation to past events and years. We greatly appreciate all of our members who chose to participate and
provide the metrics!
12:10 – 1:10 pm

NACS Awards Luncheon & Annual Business Meeting

We will honor the recipients of the 2019 NACS Awards Program in our three award categories: Sponsor/Exhibitor
Marketing, Consumer/Attendee Marketing, and the WOW Award. Nominations for the awards program are accepted
until May 3, 2019 and we encourage all members to submit a nomination for inclusion (details at nacslive.com). You
can’t win if you don’t play – please consider recognizing your show or someone you think is deserving of this prestigious
acknowledgment. We will also conduct the annual business of NACS, including the induction of new officers.

NACS Night Out!
Join us on the
Steamboat Natchez on
Wednesday, June 26
Sponsored by SMG Convention Centers

1:10 – 2:15 pm

Consumer expectations, marketing and sponsorships:
a digital perspective (panel discussion)
Panelists: David Haas, Schae Kane and Heather Shuster,
The Freeman Company
Moderated by Mark Concilla, Owner, Erie Promotions & Expos

Event and experience design in today’s world (Schae Kane)
• Changing demographics and their expectations
• Mass personalization and how to target particular
segments
• New ways consumers expect to interact with brands,
products, and organizations
• How to incorporate experiential learning

Schae Kane

David Haas

Heather Shuster

Schae Kane is a mastermind listener and strategic thinker who helps her clients understand their audience. She always
begins her relationship with a client by assessing their current performance and understanding their audience, then by
defining their business goals and objectives, not only on the black-and-white business side, but also on the emotional side.
Then the real work begins as she designs an experience to successfully bridge the gap between a client’s audiences and a
client’s business goals. She also helps the client learn how to speak to their customers in a channel, method, and language
that ensures the message will be heard. For Schae, it’s what you say AND how you say it.
Social media and retargeting through digital channels (David Hass)
• Understanding what channels are appropriate and how to use them
• Retargeting methods, and how to measure effectiveness
• How to gather and use relevant data in digital marketing
David Haas has more than 25 years of Innovation, Sales, Marketing, Product and Business Development expertise in
Digital Media, Event Technology, Social Media and Experiential Event marketplaces. David’s current focus is leading
Freeman’s Digital Marketing Services offer.
Sponsorship evolution and how to get out of the “signage box” (Heather Shuster)
• What do sponsors really want?
• How to create a growth strategy for your sponsorship program
• What does the future look like?

In her 20-plus-year career in the event marketing industry, Heather Shuster has gained extensive experience on the
association side of the business as well as in creating and managing large sponsorship programs. When she came to
Freeman in 2017, Heather brought that wealth of knowledge to ensure Freeman clients can access the strategic support
they need for future planning while also getting the most out of their sponsorship program.
With a target of revenue growth and overall event success, Heather collaborates with colleagues to develop outside-thebox ideas and growth opportunities that are scalable to any budget. She most enjoys helping clients take their events to
the next level, add to the attendee experience, and offer value to sponsors.
2:15 – 3:15 pm

Open Forum / Idea Board Conversations / Your One Take Away
Moderated by Carolyn Alt, Sr. Show Manager, Showspan, Inc.

Ending the week with a conference favorite, this session is a great opportunity to share personal experiences and network with
peers. Following two days of thought provoking seminars from industry experts, there will be a lot to discuss in terms of best
practices, horror stories (and how to avoid them), and tidbits we can all take back to the office to make our jobs a little easier.
We only get to have dedicated time with like-minded professionals once a year, and this session allows us to take advantage of
the collaborative brain trust around us.
3:15 pm

Convention concludes… See you next year in Dallas!

National Association of Consumer Shows
147 SE 102nd Ave. • Portland, OR 97216
FAX: 503.253.9172 • Phone: 800.728.6227

Important Convention Details
Location & Lodging
All activities of the 2019 NACS Convention will take place at the Astor Crowne Plaza, New Orleans — located at
739 Canal St., New Orleans, LA, 70130, with the exception of the evening functions which will be held offsite (details
provided to registered attendees).
NACS has secured discounted rates in our room block at the Astor Crowne Plaza. Please be sure you book your lodging
only at this property, and directly through the hotel itself (not a third-party site) so that the association can fulfill its financial
obligations made on behalf of the group.
To make a reservation, please call 877.408.9661 and indicate you are with the NACS convention for the discounted
rates. You can also reserve a room online via our custom link https://book.passkey.com/e/49851881.
LODGING RESERVATION DEADLINE: June 6, 2019 — THOUGH WE STRONGLY ENCOURAGE YOU TO
BOOK YOUR ROOM RIGHT AWAY (DO NOT DELAY).
Rooms in the block are limited and only available until the room block becomes full or the deadline (whichever comes
first). Reservations after this are accepted on a space and rate available basis only.

Registration Information
Register early! Discounted attendee pricing ends Friday, May 24, 2019.
Register ONLINE at nacslive.com or fax completed registration forms to 503.253.9172

What Registration Includes
Each attendee registration includes access to all education sessions and electronic materials (as provided by the speaker)
on Wednesday and Thursday, Tuesday’s Welcome Reception, all hosted meals and breaks on Wednesday and Thursday,
and the Wednesday Night Out. Indicate on the registration form if you plan to attend the Wednesday Night Out.

2019 NACS Awards Program – Recognize a Show Today
The NACS Awards Program is designed to recognize outstanding achievements in the consumer show industry. Each
award category is open to all shows regardless of size and budget. Please consider submitting an entry to be considered
for an award. Find out more about the program, award categories, and submission requirements on our website nacslive.
com. Deadline to submit is May 4, 2019.

Convention Session Materials
To minimize paper waste and utilize our resources appropriately, session handouts (as provided by the speaker) will be
accessible online before, during, and after our program on an exclusive attendee-only webpage. Details will be emailed
to convention attendees (only) once information is available.

Photo Release
We often times use convention photos in our association materials. By virtue of your attendance, you agree to the use of
your likeness in such materials.

Tax Deduction
The Internal Revenue Service may permit an income tax deduction to US residents for expenses (including registration
fees, travel costs, meals, and lodging) incurred in pursuit of continuing professional education. Consult your tax advisor
for details.

Vendor Fair
Don’t forget that convention registration includes access to some of the leading industry vendors. If you are interested in
exhibiting or sponsoring the convention, please visit NACSlive.com or call 800.728.6227.

Cancellation Policy
Cancellations received on or before May 24, 2019 receive a full refund minus a $50 administrative processing fee.
Cancellations received between May 24 and June 7 will receive a 50% refund of their total fees. Cancellations received
after June 7 and no-shows will not receive a refund. In the event of inadequate registration, weather problems or other
events beyond NACS’ control, the convention may be moved or cancelled. Should this occur, an attempt will be made to
contact all registrants and fees will be refunded. No discounts or refunds are given for partial attendance.

“Love Thy Customer”

New Orleans
Louisiana

Astor Crowne Plaza

Like and follow us on Facebook and Twitter

Follow us on social media! #NACSJazz
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